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Course dates:   May 17 – August 19
Office Hours: There are no scheduled office hours for this online class.  Sergio will host a few drop in coffee/lunch breaks during the summer for you to connect to one another via Zoom and to chat about how your internship is going. Feel free to contact us by email at any time.  We will try to respond promptly.  However, because some travel plans may make us less accessible at certain times, please be patient.
General Information

This course will be using D2L for on-line course management and communication.  You will be asked to enter your MSU log in and password.  Look under the “My Courses” section in Psychology 382 Business Internship for announcements and materials related to this course.  If you have any trouble using D2L, you can contact the helpdesk at (517) 355-2345 or 1-800-500-1554 which is open 24/7.  If you are unfamiliar with D2L, please complete the on-line tutorial: from the D2L page, click on the help guide ( D2L on-line training. 
Required Materials for this Semester:   

There is a set of readings, short videos, and links to other resources for the course, all available in D2L.  THERE IS A “ROADMAP” FOR THE CLASS THAT GIVES THE DETAILS FOR EACH MODULE AND WHAT IS DUE WHEN –REFER TO THAT THROUGHOUT THE TERM AS STUDENTS TYPICALLY FIND IT REALLY HELPFUL.
If a link does not work on D2L, you should access the reading through free library database resources by looking up the reference using the full reference list that is provided at the end of this syllabus.  You should also send Sergio an email and let us know about the broken link.

Course Objectives
By the end of the course you will:

· Develop an enhanced understanding how organizations operate
· Gain insight into your preferences and dislikes in work environments
· Refine your career goals
· Apply psychological theories to the “real world” of business. 
· Provide direct service to your internship placement site
Course Format
This online course provides you with the opportunity to receive structured supervision of your internship experience no matter where your work occurs.  The class opens May 17th . The class ends on August 19.  While the term is 14 weeks long, not everyone will stop and start their internship at the same time.  The first week is designed to be more background work in case you have not yet begun your internship.  After that there are assignments each week. We recognize that you may have a week when you are not working at your internship, or you may be ending your internship before the course ends.  There is sufficient flexibility built into the course structure to allow for that – for example, you do not have to hand in activity logs for every single week or do all of the discussion posts.

 Note that while the course is asynchronous, there are aspects for which you cannot really work ahead.  The idea is for you to be reflecting on your internship experiences each week.  For example, if you tried to just do all the discussion posts in week 2, you are unlikely to have much quality experiences to draw from.  It is fine if you wish to read ahead and you may work ahead on some topics, but working on the assignments closer to in sync with the date on the syllabus (i.e., within two weeks) is likely to be the best strategy.  Indeed, as activity logs have dates and times, it is not possible to complete more than one a week of those. Also, the very last week is the time for submitting your evaluation surveys.
Course Evaluation

This course is graded on a Pass /No Pass basis. Students can earn up to 350 points over the semester and must earn a minimum of 260 points  to pass the class. For most graded items there are multiple opportunities to get points (e.g., do 9 of 11 activity logs, do 8 of 10 learning activities)
	Assignment Type
	Points each
	Points total

	Weekly activity logs (9)
	20
	180

	Career plan and resume update
	20 and 10
	30

	Discussion forums  (8)
	5
	40

	Research summaries (2)
	20
	40

	Learning activities
	5
	40

	Site evaluation (self and supervisor)
	10
	20


In addition to this point system, there is potential for immediate termination (with a grade of 0.0/NP) due to illegal, unethical or improper behavior. You also MUST ensure that your supervisor’s evaluation of your performance is submitted to the instructor by the due date in order for your grade to be released. Failure to do this could result in failing the course. 

There are no extra credit opportunities.  There are multiple means of assessment in the course that provide you with the chance to demonstrate your capabilities. There is also flexibility to accommodate schedules and emergencies (e.g., there are opportunities to drop the lowest grades).

Grades are posted on D2L; please be sure to alert me of any concerns within one week of posting.  Instructions for all assignment types and information on grading (i.e., rubrics or points assignments) are available are D2L under the syllabus and instructions folder.  
All assignments will be turned in through drop boxes on D2L.  Assignments are typically due at 11:59PM on the date indicated. All due dates are clearly indicated in D2L – please keep track of them so you do not fall behind.  If an assignment is more than a half hour late, points are deducted (i.e., one letter grade per day).  My suggestion is you use the checklists provided on D2L with each topic to keep you on track with what you need to do by when.  
COURSE AND UNIVERSITY POLICIES 

Academic Integrity:   Please refer to https://ombud.msu.edu/academic-integrity/index.html#integrity  for details on academic integrity and your rights and responsibilities.  Specific to this course, a penalty grade of 0 points is given on any assignment where an individual claims or submits work of another as one’s own (including plagiarism of whole or part of another’s work), completes or attempts to complete work for someone else, or in any way misrepresents one’s completion of assignments or internship duties.  Please review the Spartan Code of Honor https://acadgov.msu.edu/sites/default/files/content/SpartanCodeofHonor.pdf
Grief absence information is available at http://splife.studentlife.msu.edu/regulations/selected/grief-absence-policy.  
If you will miss an assignment because of a religious observance, please let me know in advance
Commercialization of materials.  Commercialization of any notes and materials from this course is not permitted.

Civility.  We may engage in online discussions of topics where individuals have different opinions.  It is important for you to recognize distinctions between opinions and facts, but also to in all cases show courtesy and respect for others.  Please refrain from using language that others might find offensive, and express disagreements and counterarguments in diplomatic and civil ways.  Uncivil behavior in a discussion may result in a 0.0 for participation points for an activity, as well as further sanctions and restrictions based on MSU Code of Conduct.

Accommodations.  If you have a disability that will require accommodations, please contact me within the first week of class to discuss your needs.  Posted materials have been reviewed for accessibility and modified as much as possible as well as close captioned on videos I have produced.   If there are accessibility issues with material that is linked through the MSU library, please contact the library.  If there are other accessibility concerns you have please let me know.  
Technical support.   For questions about D2L contact https://help.d2l.msu.edu/   or Local: (517) 432-6200 Toll-free: (844) 678-6200 (North America and Hawaii).  I have noticed that on occasion students with Macs find challenges in uploading assignments; if you have difficulty with a drop box you may email in the assignment; however, that is not preferred as it is more easy to lose track of it.   For other technical difficulties (e.g., WiFi or power outages), email me and let me know if this happens and has disrupted your learning. Also, if you are in Michigan, here is a link to a map of free wifi hotspots  http://cngis.maps.arcgis.com/apps/webappviewer/index.html?id=0d69accbb5ff422a82eccc2c9101b69d
Limits to confidentiality.  Students should be aware that I am unable to maintain confidentiality when it conflicts with my responsibilities as a mandatory reporter within the university.  That is I must report to other University offices any information you share with me regarding (1) suspected child abuse/neglect, even if this happened when you were a child, (2) allegations of sexual assault or harassment involving MSU students, faculty or staff, and (3) credible threats of harm to oneself or others.  These reports may trigger contact from a campus official; in almost all cases, it will be your decision if you wish to speak to that individual.  If you would like to talk about any of the above in a setting that is confidential and not bound by mandatory reporting, please make an appointment with the MSU Counseling Center.

Mental Health: Mental health concerns or stressful events may lead to diminished academic performance or reduce a student's ability to participate in daily activities. Services are available to assist you with addressing these and other concerns you may be experiencing. You can learn more about the broad range of confidential mental health services available on campus via the Counseling & Psychiatric Services (CAPS) website at www.caps.msu.edu. 
Staying Home or Self-Isolating when Appropriate: If you  have been sick with COVID-19 symptoms, tested positive for COVID-19, or have been potentially exposed to someone with COVID-19,  to follow CDC guidance to self-isolate or stay home
Letters of Recommendation:   Please remember that although this course is pass/fail, I will be basing any requests for letters of recommendation on: (1) how much effort you put into all aspects of the course, (2) the extent to which you demonstrated the ability to transfer theory into practice, and (3) your internship supervisor’s evaluation of your work. We hope you put 100% of your effort into this experience so you will get 100% out as well. 
D2L Tracking: Please be aware that D2L tracks all student login information. For example, it tracks when you have logged into D2L and when you have logged out. It also tracks when you submit assignments. This is helpful for the instructor because it allows me to resolve issues if there is a problem with the D2L system in terms of logging on and/or gaining access to the various sections of the site. Tracking can also help me resolve disputes about assignments. 
**This syllabus is subject to modifications. Any modifications will be posted to the course web site at least one week prior to implementation. It is the responsibility of the student to regularly check the course web site for additional materials and course updates. 
Topics and Reading References (all materials and assignment instructions on D2L)
Getting Started  (May 17- 23)   

Objectives:  

· Assess your efficacy regarding applying organizational psychology in workplace settings.
· Set goals for the summer

· Get to know your classmates
Readings:

· Molinsky, A. & Pisman, S. (2019, April 11).  The biggest hurdles recent graduates face entering the workforce.  Harvard Business Review.
· Coleman, J (2016, July 11).  Six ways to get the most out of your internship.  Harvard Business Review
Socialization/onboarding  (May 24- 30)

Objectives:

· Reflect on your onboarding and how to design effective onboarding of new employees
· Develop skills for establishing relationships, getting information, and overcoming self-doubt
Readings:

· Casciaro, T., Gino, F. & Kouschaki.  (2016). Learn to love networking.  Harvard Business Review.
· Brooks, A.W. & John, L.K. (2018).  The power of questions.  Harvard Business Review
· Taafle, E. (2020).  3 tips for conquering self-doubt at work.  (7 min audio)

· Grant, A.  Worklife podcast:  Networking for people who hate networking. (35 mins)
Culture/climate (May 31 -June 6)

Objectives:  
· Reflect on the culture and climate of your internship site

· Gain an understanding of how organizational psychologists think about and assess workplace climates

Readings:   

· Groysberg, Boris, Jeremiah Lee, Jesse Price, and J. Yo-Jud Cheng. "The Leader's Guide to Corporate Culture: How to Manage the Eight Critical Elements of Organizational Life." Harvard Business Review 96, no. 1 (January–February 2018): 44–52.
· Corritore, M., Goldberg, A., & Srivastava, S. (2020). The new analytics of culture. Harvard business review, 98(1), 76-83. 
· IO@work summary

Project Management Skills (June 7 -June 13)

Objectives:
· Learn to run an effective meeting
· Develop strategies for keeping projects on track
· Describe a premortem and its value
Readings:

· Rogelberg, S.G. (2019).  Why your meetings stink – and what to do about it.  Harvard Business Review.

· Tulgan, B. (2020).   Learn when to say no, Harvard Business Review
· Klein, G. (2007).  Performing a project premortem.  Harvard Business Review
Communication Skills (June 14- June 20)

Objectives:  
· Improve the persuasiveness of oral and written communications
· Develop skill in making a “business case” for a project 
Readings:    

· Conger JA (1998). The necessary art of persuasion.  Harvard Business Review
· Grant, H. (2018).  How to get the help you need.  Harvard Business Review.

· Grant, A. (2021). Persuading the unpersuadable.  Harvard Business Review
· Altman, R (2013).  Take the "three-word challenge" to test your bullet-point strength.  p 107-112In D. Zielinski (Ed.)  Master Presenter:  lessons from the world's top experts on becoming a more influential speaker.  Wiley
· Dishman, L. (2019).  This is why no one responds to your email.  FastCompany
Managing relationships (June 21 -June 27)  
Objectives:  
· Recognize common problems in work relationships
· Develop effective strategies for relationship management

Readings:  
· Gabarro, J.J. & Kotter, J.P. 1980.  Managing your boss.  Harvard Business Review
· Weeks, H. (2001).  Taking the stress out of stressful conversations.  Harvard Business Review
· IO@work summary
Change management (June 28-July 5)

Objectives:

· Develop understanding of the challenges in making changes in organizations and effective approaches to managing change efforts
· Increase insights into one’s own adaptability
Readings:

· Schippmann, J., & Newson, D. (2008). The role of the internal consultant: How internal consultants can promote successful change. In J. W. Hedge & W. C. Borman (Eds.), The I/O consultant: Advice and insights for building a successful career (p. 45–51). American Psychological Association.
· IO@work summaries
Motivation and engagement (July 6 – July11)
Objectives: 
· Develop techniques for dealing with the emotions associated with not achieving goals or receiving negative feedback
· Describe ways to renew motivation

Readings:

· Fishbach, A. (2018).  How to keep working when you’re just not feeling it.  Harvard Business Review.
· Quinn, RE & Thankor, AV (2018).  How to create a purpose-driven organization.  Harvard Business Review
· AOM insights summary
· Worklife podcast:  Adam Grant:  How to Love Criticism
· SIOP White Paper: Gabriel, AE & Bennett, A. A. (2015).  Getting Engaged: Top Tips for an Engaged Workforce.

Handling stress (July 12 – July 18)

Objectives:
· Become aware of personal strategies as well as organizational interventions that can reduce or mitigate the impact of workplace stressors
Readings:
· Chen, S. (2018).  Give yourself a break: the power of self-compassion.  Harvard Business Review 

· Daniel Levitin:  How to stay calm when you know you’ll be stressed.  TED video to watch

· IO@work summaries 
· AOM insight summary 

Diversity and inclusion (July 19-July 25)

Objectives:
· Develop awareness of current diversity and inclusion concerns, strategies, and practices

Readings:

· IO@work summaries
· Ruggs, E & Avery, D. MIT webcast on Brave Conversations
Ethics (July 26- Aug 1)

Objectives:

· Develop awareness of common ethical dilemmas in practice and effective strategies for managing them

Readings:

· IO@work summaries
Your career (Aug 2 -Aug 8)

Objectives:

· To reflect on and update your career plan

Readings:
· John L.K. (2021). Savvy Self Promotion.  Harvard Business Review
· SIOP careers page and other content
· SIOP Conversation series podcasts

Trends in the Business World (Aug 9- Aug 15)

Objectives:

· Become aware of how trends in the business world can affect the work of I/O psychologists
Readings:
· Kropp, B. (2021).  9 Trends that will shape work in 2021 and beyond.  Harvard Business Review
· Schwabel, D. (2021).  The top 10 workplace trends for 2021.  LinkedIn
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