PSY 860
1

Kozlowski

PSY 860, Fall 2017
Advanced Industrial & Organizational Psychology
Steve W. J. Kozlowski
309 Psychology Building
stevekoz@msu.edu / 353-8924

Office Hours:
Monday 1:00 to 1:45
& by appointment

Description
This seminar is designed to provide a concise overview of the field of industrial & organizational psychology (IOP). We
will conceptualize selected major topics of the field by reading, discussing, and evaluating relevant literature. You will
receive an overview of IOP as a science, scholarly endeavor, and profession.
The course is designed as a seminar; a guided self-learning experience. I have developed a structured set of topics and
associated readings. Your task is to read, think about, and critically evaluate the readings. You need to be prepared to
discuss and share your thoughts, ask questions, and provide reactions during our meetings. At a minimum, that means
identifying the theme(s) or main point(s) of each reading, defining the central concepts or issues, and evaluating the merit
of the paper's position and findings (for empirical papers) or conceptual coherence and value (for theory or review
papers). I will serve as resource person and guide. The point is to develop your own coherent understanding of key
topics, theoretical foundations, and important research issues. Your understanding of the topics covered by IOP will
evolve as you learn more in grad school and beyond. For now, the goal is to begin the process of learning to make sense
of organizational behavior from the perspective of an industrial / organizational psychologist.
Learning Strategies
As an introduction, the course covers a lot of material. As a novice to the field, there is simply a lot of basic content that
you have to read, encode, and learn. I do not expect you to commit every word you read to memory, but you are
expected to acquire basic information from each reading and to develop learning strategies for retaining the information
for our discussion in class – and beyond for your use as an organizational scientist. For example:
•
•
•

For a review reading, you should (1) have a clear understanding of the review structure, (2) be able to
describe / discuss specific topics covered in the review, (3) be aware of how research on the topic is
evolving, and (4) identify relevant theory and research issues for the future.
For a theoretical reading, you should (1) know the premise (background, assumptions, gap in the literature),
(2) theoretical model and mechanisms, and (3) research directions the theory prompts.
For empirical research papers, you should (1) know the key contribution, (2) theoretical framework-modelhypotheses, (3) methodology / approach, (4) key findings, and (5) strengths and weaknesses (6) future
directions.

HOW you accomplish this is up to you, but you need to develop a system for capturing this information and retaining it in
a way that you can add to it and update it. Not just for this course, but for other courses and other learning activities.
Learning is an ongoing process. Many classic readings will be read multiple times, new insights will be gained with each
exposure, and you need to have a way to capture this systematically. Highlighting key parts of a reading and making
margin notes are the most basic strategy; necessary, but not sufficient. I urge you to take notes as you read (or after you
read) as a way to capture and crystallize your thoughts and reactions. They should be updated as we discuss the material
and your understanding evolves. I recommend that you get your notes into bibliographic software so your citations,
articles, and notes are all easily accessible, modifiable, and searchable. Reading and learning should generate artifacts
that help you organize, retain, and evolve your expertise!
If there is one key take-away from our first class meeting, this is it!
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Course Requirements
Participation (20%). Because the seminar requires active participation and discussion to be effective, it is critical
that readings be completed prior to class meetings. As a novice, you need to acquire a lot of content (the 1st step of
expertise) and you need to make sense of it (which distinguishes experts from novices). Seminar members are expected
to attend all sessions and to actively discuss and critically decompose the assigned reading material. I will evaluate the
amount and quality of discussion participation. It is not important that every comment you make is a pearl of wisdom, but
it is important that you are aware of the basics (outlined above); make consistent contributions to enable collective
sensemaking; and show evidence of comprehension, insight, and development. If I have questions about your
understanding or contributions, I will review your learning artifacts to gauge your learning efforts.
Assignments (20%). Most of the topic areas have concise thought pieces that are designed to prompt your
reflection about a topic area. In the absence of further instructions, you can assume that such assignments should be
printed DS on 1-2 sheets of paper. On 10/23, you will collaborate to lead a class discussion. Your lesson plan is your
assignment. All assignments are due at the beginning of the assigned class—please bring one copy for yourself and one
to hand in to me. If discussion stalls, I will use your written material to catalyze discussion.
Presentation (10%). The written product for the course is a review paper that is described in detail below. In
weeks 14 and 15 of the course students will present their project to the class. This exercise has two goals. First, it
provides an opportunity for you to develop and refine your presentation skills. These skills are central to your
development as an effective professional. Second, it will give you an opportunity to share your knowledge with the rest of
the class and to get some critical and constructive feedback. You should plan on 40 minutes total for your presentation,
including questions.
Review Paper (50%). The purpose of the assignment is to give you an opportunity to apply your scholarship to
thoroughly study and understand the conceptual development of an important topic area and to convey the evolution of
the topic over time. The paper should be organized around two primary foci that should receive equal weight (i.e., similar
number of pages). This assignment is described in detail on the next page.
Reading Assignments
Assigned readings in the form of journal articles and book chapters are listed in the remainder of this syllabus. These
readings will form the basis for our discussions. Please read them well in advance so you have time to take notes on key
points (we will discuss specifics of the readings) and time to reflect for the thought pieces. In other words, don’t try to
cram them in Monday morning!
If you have not taken an undergraduate course in IOP, I recommend using a basic text to get a concise and reasonably
coherent overview of key topic areas prior to tackling readings for our more focused and in-depth discussions. Here are
two alternatives.
Landy, F. J., & Conte, J. M. (2016). Work in the 21st century: An introduction to industrial and organizational psychology.
Boston, MA: McGraw-Hill.
Levy, P. (2016). Industrial/organizational psychology: Understanding the workplace. New York: Worth.
In addition, although I have assigned several articles from the Special Centennial Issue of the Journal of Applied
Psychology as part of your reading assignments, I have not assigned every article in the Special Issue. However, the
entire Special Centennial Issue is recommended reading for newcomers to the field.
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Review Paper Details
This assignment is structured to give you an opportunity (1) to organize and explain the development of a topic area and
(2) to critically review the topic to provide insights as to how theory and research can be improved. The purpose of the
first focus is to review key milestones in the thinking, theory, and research for a topic relevant to organizational
psychology. The paper should identify the earliest thinking about the topic and trace its evolution, reconceptualization,
and advances up through the end of the 20th century. This portion of the paper should focus on major developments; the
purpose is to provide a description of how we arrived at the contemporary perspective for the topic -- "how we got here."
At this point (~ 2000), the review should provide a more detailed analysis of more recent research and developments for
the topic. The purpose here is to indicate the current state of the research area -- "where we are now." Time frames need
to be calibrated to the history of the topic and its time frame. In other words, enduring topics have a lot of history, whereas
more recent topics have less history, so the nature of your coverage will need to be calibrated and adjusted to your topic.
Given the substantial number of review articles / chapters that have appeared over the last couple of decades, it is also
important that you select a topic that is sufficiently focused (i.e., a Goldilocks solution: not too big, not too small, just
right!) and unique relative to existing reviews. So, for example, rather than “work motivation” as a topic which has many
reviews and is too big, you might instead select a topic like self-regulation models of work motivation.
The second focus is designed to be a critical evaluation of the topic, which then leads to suggestions for improvement.
The many review papers that you will read for the course provide several models to emulate. For example:
• Has the research become static and routine, with little new progress, or at a dead end -- What new issues
should be considered to revitalize it?
• Have investigators made implicit, untested assumptions that are open to challenge -- How is
“conventional wisdom” challenged if the assumptions are revised?
• Are there opposing points of view, or conflicting data -- How can they be integrated or critically tested?
• Is the theory interesting, but the research of low quality -- How can it be improved?
I think this should convey the idea. The point is to critique the current status of the topic and to then provide insightful
scholarly suggestions for what ought to be done to improve theory, research, and practice -- "where we ought to be
going." Such suggestions need to be guided by theory, research methodology, logic, and critical analysis; not mere
opinion or assertion; this is the essence of professional scholarship. I emphasize that this is a very important and creative
aspect of the paper, and one to which most people devote too little time and attention. It is central to my evaluation.
Papers should be in the neighborhood of 25-30 pages of text and should conform to the guidelines stipulated by the
Publication Manual of the American Psychological Association (6th Edition).
Topics should be selected as soon as possible—consult with me as necessary. You should select a topic, and provide
a one-page write-up by 9/18 (Week 4). Starting today, you have 13 weeks to work on this project. Time flies; start
early! I am available for consultation throughout, and I strongly urge you to take advantage of my advice EARLY in the
process. Papers are due at the beginning of class (by 2:00 PM) on Nov. 20; late papers will have 5% deducted for
each day late. Research sources for the review process will be discussed in class.
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Week/Date

Schedule & Topics

1.

8/30

Course Organization, Topic Overview, Assignments, and Introduction

2.

9/4

Labor Day--No Class Meeting

3.

9/11

What is Organizational Psychology and Where Is It Headed?
Building Theory and Generating Research Ideas
Science and Publication Issues

4.

9/18

Research Methods, Measurement, and Analytic Techniques
(Deadline for paper topic selection; one page project description due)

5.

9/25

Work Outcomes: Job Performance, Attitudes, and Affect

6.

10/2

Individual Differences, Selection, and Validation

7.

10/9

Learning, Training, and Development

8.

10/16

Work Motivation

9.

10/23

Job Design, Stress & Well-Being, and Occupational Safety

10.

10/30

Leadership

11.

11/6

Socialization, Mentoring, and Organizational Climate & Culture

12.

11/13

Work Groups and Teams

13.

11/20

“Classic” Organizational Systems Theory
(Review Paper Due 2 PM)
11/23

14.

11/27

Have a Happy Thanksgiving

Project Presentations
_______________ _____________ _______________ _______________

15.

12/4

Project Presentations
_______________ _____________ _______________
(Course Evaluation, Wrap-up, and Lessons Learned)
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Reading Assignments
1.

Organization and Overview

No Reading Assignment

2.

Labor Day

No Reading Assignment -- Enjoy!

3.

What is I/O psychology and where is it headed?
Kozlowski, S. W. J. (2012). The nature of organizational psychology. In S. W. J. Kozlowski (Ed.), The Oxford
handbook of organizational psychology (pp. 3-21). New York: Oxford University Press.
[The end section that describes each chapter in the handbook is optional]
Kozlowski, S. W. J. (2012). On the horizon. In S. W. J. Kozlowski (Ed.), The Oxford handbook of
organizational psychology (pp. 1385-1389). New York: Oxford University Press.
Kozlowski, S. W. J., Chen, G., & Salas, E. (2017). One hundred years of the Journal of Applied Psychology:
Background, evolution, and scientific trends. Journal of Applied Psychology, 102, 237-253.
Cascio, W. F. (1995). Whither industrial and organizational psychology in a changing world of work?
American Psychologist, 50, 928-939.
Building Theory and Generating Research Ideas
Kozlowski, S. W. J., & Klein, K. J. (2000). A multilevel approach to theory and research in organizations:
Contextual, temporal, and emergent processes. In K. J. Klein & S. W. J. Kozlowski (Eds.),
Multilevel theory, research and methods in organizations: Foundations, extensions, and new
directions (pp. 3-90). San Francisco, CA: Jossey-Bass.
Lundberg, C. C. Finding research agendas: Getting started Weick-like. The Industrial-Organizational
Psychologist.
Science and Publication
Kozlowski, S. W. J. (2017). Reflections on the Journal of Applied Psychology for 2009-2014: Infrastructure,
operations, innovations, impact, evolution, and desirable directions. Journal of Applied Psychology,
102, 580-588.
JApplied checklist
Assignment: Generate a research idea and develop 2 or more associated hypotheses.
Also consider: (1) Problem framing (What is the real-world problem?) (2) Contribution (How will
your work fill an important gap in the research literature? So what? Why is your idea important?)
OPTIONAL Reading – Useful for your development as a scientific writer (will not discuss in class).
Bem, D. J. (2002). Writing the empirical journal article. In J. M. Darley, M. P. Zanna, & H. L. Roediger III
(Eds.), The compleate academic: A career guide (pp. 2-26). Washington, DC: APA.
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Research Methods, Measurement, and Analytic Techniques
Sackett, P.R., & Larson, J.R., Jr. (1990). Research strategies and tactics in industrial and organizational
psychology. (I/O Handbook, Vol. 1, pp. 419-489).
Bobko, P. (1990). Multivariate correlational techniques. (I/O Handbook, Vol. 1, pp. 637-686).
Assignment: You are interested in the question of how leader "consideration" (focus on employee needs)
and/or "task oriented" (focus on task requirements) behaviors affect subordinate satisfaction and
job performance. Specify your concise “theory” about these behavior clusters and evaluate it with
one or more hypotheses. (a) Design a field research study (quasi-experiment or non-experimental
design) to test your hypotheses. Be specific as to the method (how, sample), setting (where), and
data (constructs and measures) required to evaluate your hypotheses. What are the potential
limitations (dilemmas or trade-offs) inherent in your design? (b) Design a lab experiment to
evaluate the hypothesis. Be sure your design deals with the most common problems that can
plague lab studies. Describe (as above) your method, setting, and data. What dilemmas do you
face? What advantages/drawbacks does this design have relative to your field design? Be
prepared to discuss your designs in class. For both designs, sketch how you would analyze your
data.

5.

Work Outcomes: Job Performance, Attitudes, and Affect
Campbell, J. P. (2012). Behavior, performance, and effectiveness in the twenty-first century. In S. W. J.
Kozlowski (Ed.), The Oxford handbook of organizational psychology (pp. 159-194). New York:
Oxford University Press.
Baard, S. K., Rench, T. A., & Kozlowski, S. W. J. (2014). Performance adaptation: A theoretical integration
and review. Journal of Management, 40, 48-99.
DeNisi, A. S., & Murphy, K. R. (2017). Performance appraisal and performance management: 100 years of
progress? Journal of Applied Psychology, 102, 421-433
Judge, T. A., Hulin, C. L., & Dalal, R. (2012). Job satisfaction and job affect. In S. W. J. Kozlowski (Ed.),
Oxford handbook of organizational psychology (pp. 496-525). New York, NY: Oxford University
Press.
Judge, T. A., Weiss, H. M., Kammeyer-Mueller, J. D., & Hulin, C. L. (2017). Job attitudes, job satisfaction,
and job affect: A century of continuity and change. Journal of Applied Psychology, 102, 356-374.
Assignment: Develop a comprehensive definition of job performance. Define the phenomenon—what
constitutes performance? (I’m interested in your view of the nature of performance as a
phenomenon—a process—not necessarily a list of dimensions.) What key factors influence job
performance?

6.

Individual Differences, Selection, and Validation
An exercise illustrating individual differences. Please prepare responses in advance of our meeting.
Sackett, P. R., Lievens, F., Van Iddekinge, C. H., & Kuncel, N. R. (2017). Individual differences and their
measurement: A review of 100 years of research. Journal of Applied Psychology, 102, 254-273.
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Schmitt, N., & Landy, F.J. (1993). The concept of validity. In N. Schmitt & W. Borman, (Eds.), Personnel
selection in organizations (pp. 275-309). San Francisco: Jossey-Bass.
Ployhart, R. E. (2012). Personnel selection: Ensuring sustainable organizational effectiveness through the
acquisition of human capital. In S. W. J. Kozlowski (Ed.), The Oxford handbook of organizational
psychology (pp. 221-246). New York: Oxford University Press.
Ployhart, R. E., Schmitt, N., & Tippins, N. T. (2017). Solving the supreme problem: 100 years of selection
and recruitment at the Journal of Applied Psychology. Journal of Applied Psychology, 102, 291304.
Snow, C. C. & Snell, S. A. (2012). Strategic human resource management. In S. W. J. Kozlowski (Ed.), The
Oxford handbook of organizational psychology. New York: Oxford University Press.
Cascio, W. F., & Aguinis, H. (2007). Staffing twenty-first-century organizations. The Academy of
Management Annals, 2, 133–165.
OPTIONAL Reading – For background, as needed.
Schmidt, N., Cortina, J. M., Ingerick, M. J., & Wiechmann, D. (2003). Personnel selection and employee
performance. In W. C. Borman, D. R. Ilgen, & R. J. Klimoski (Eds.), Handbook of psychology:
Industrial and organizational psychology (Vol. 12, pp. 77-105). London: Wiley.
Assignment: What do you see as the three most significant challenges to conventional approaches of
personnel selection over the next quarter century—Why are they challenges and what can be done
to help resolve them?
7.

Learning, Training, & Development
Bell, B. S., Tannenbaum, S. I., Ford, J. K., Noe, R. A., & Kraiger, K. (2017). 100 years of training and
development research: What we know and where we should go. Journal of Applied Psychology,
102, 305-323.
Salas, E., Weaver, S. J., & Shuffler, M. L. (2012). Learning, training, and development in organizations. In
S. W. J. Kozlowski (Ed.), Oxford handbook of organizational psychology (pp. 330-372). New York,
NY: Oxford University Press.
Colquitt, J. A., LePine, J. A., & Noe, R. A. (2001). Toward an integrative theory of training motivation: A
meta-analytic path analysis of 20 years of research. Journal of Applied Psychology, 85, 678-707.
Bell, B. S., & Kozlowski, S. W. J. (2008). Active learning: Effects of core training design elements on selfregulatory processes, learning, and adaptability. Journal of Applied Psychology, 93, 296-316.
Kozlowski, S. W. J., & Bell, B. S. (in press). Advancing team learning: Process mechanisms, knowledge
outcomes, and implications. In L. Argote & J. Levine (Eds.), Oxford handbook of organizational
learning. New York, NY: Oxford University Press.
Kozlowski, S. W. J., Chao, G. T., & Jensen, J. M. (2010). Building an infrastructure for organizational
learning: A multilevel approach. In S. W. J. Kozlowski & E. Salas (Eds.), Learning, training, and
development in organizations (pp. 361-400). New York, NY: Routledge Academic.
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Assignment: Distill the readings to identify five key areas of research to advance training and development;
think broadly; use the literature to support your ideas.
8.

Work Motivation
Mitchell, T. R., & Daniels, D. (2003). Motivation. In W. C. Borman, D. R. Ilgen, & R. J. Klimoski (Eds.),
Handbook of psychology: Industrial and organizational psychology (Vol. 12, pp. 225-254). London:
Wiley.
Locke, E. A., & Latham, G. P. (2004). What should we do about motivation theory? Six recommendations
for the twenty-first century. Academy of Management Review, 29, 388-404.
Kanfer, R., Frese, M., & Johnson, R. E. (2017). Motivation related to work: A century of progress. Journal of
Applied Psychology, 102, 338-355.
Kanfer, R. (2012). Work motivation: Theory, practice, and future directions. In S. W. J. Kozlowski (Ed.), The
Oxford handbook of organizational psychology (pp. 455-495). New York: Oxford University Press.
Kanfer, R. & Heggestad, E. D. (1997). Motivational traits and skills: A person centered approach to work
motivation. Research in Organizational Behavior, 19, 1-56.
Assignment: Select one of the following individual behavior outcomes— job performance, turnover, OCBs—
or select your own outcome of interest. Then select a motivational theory or approach that
accounts for the psychological processes that yield that behavioral outcome. Discuss why the
selected theory is well suited for explaining the phenomenon; and why others are not.

9.

Work Design, Stress & Well-Being, and Occupational Safety
Parker, S. K., Morgeson, F. P., & Johns, G. (2017). One hundred years of work design research. Looking
back and looking forward. Journal of Applied Psychology, 102, 403-420.
Bliese, P. D., Edwards, J. R., & Sonnentag, S. (2017). Stress and well-being at work: A century of empirical
trends reflecting theoretical and societal influences. Journal of Applied Psychology, 102, 389-402.
Hofmann, D. A., Burke, M. J., & Zohar, D. (2017). 100 years of occupational safety research: From basic
protections and work analysis to a multilevel view of workplace safety and risk. Journal of Applied
Psychology, 102, 375-388.
Assignment - Discussion leadership: Grads will cluster as 2 dyads and 1 triad and will collaborate to plan
discussion leadership for each of the topics. Discussion leaders should be well-prepared for prompting and
guiding class discussion for each topic. You will develop a lesson plan (i.e., learning objectives, key
discussion questions / prompts, key insight targets) that will be your assignment this week. Each topic will
have 55 minutes of class time for discussion.
Job Design:

_______________ _____________ _______________

Stress & Well-Being:

_______________ _____________ _______________

Safety:

_______________ _____________ _______________
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Leadership
Lord, R. G., Day, D. V., Zaccaro, S. J., Avolio, B. J., & Eagly, A. H. (2017). Leadership in applied
psychology: Three waves of theory and research. Journal of Applied Psychology, 102, 434-451.
Day, D. V. (2012). Leadership. In S. W. J. Kozlowski (Ed.), Oxford handbook of organizational psychology
(pp. 696-729). New York, NY: Oxford University Press.
Graen, G., & Scandura, T. A. (1987). Toward of psychology of dyadic organizing. In B. Staw & L.L.
Cummings (Eds.), Research in organizational behavior, (Vol. 9, pp. 175-208). Greenwich, CT: JAI
Press.
Kozlowski, S. W. J., Watola, D., Jensen, J. M., Kim, B., & Botero, I. (2009). Developing adaptive teams: A
theory of dynamic team leadership. In E. Salas, G. F. Goodwin, & C. S. Burke (Eds.), Team
effectiveness in complex organizations: Cross-disciplinary perspectives and approaches (pp. 113155). New York, NY: Routledge Academic.
Morgeson, F. P., DeRue, D. S., & Karam, E. P. (2010). Leadership in teams: A functional approach. Journal
of Management, 36, 5-39.
Kozlowski, S. W. J., Mak, S., & Chao, G. T. (2016). Team-centric leadership: An integrative review. Annual
Review of Organizational Psychology and Organizational Behavior, 3, 21-54.
Assignment: What is the nature of leadership? Looking across the different perspectives offered in the
readings, develop a definition of leadership that concisely captures its essential “characteristics” (i.e.,
factors, processes, behaviors, etc.). Be prepared to defend the key characteristics in your definition.

11.

Socialization, Mentoring, and Organizational Climate & Culture
Allen, T. D., Eby, L. T., Chao, G. T., & Bauer, T. N. (2017). Taking stock of two relational aspects of
organizational life: Tracing the history and shaping the future of socialization and mentoring
research. Journal of Applied Psychology, 102, 324-337.
Chao, G. T. (2012). Organizational socialization: Background, basics, and a blueprint for adjustment at
work. In S. W. J. Kozlowski (Ed.), The Oxford handbook of organizational psychology (pp. 579614). New York: Oxford University Press.
Eby, L. T. (2012). Workplace mentoring: Past, present, and future perspectives. In S. W. J. Kozlowski (Ed.),
The Oxford handbook of organizational psychology (pp. 615-642). New York: Oxford University
Press.
Schneider, B., González-Romá, V., Ostroff, C., & West, M. A. (2017). Organizational climate and culture:
Reflections on the history of constructs in the Journal of Applied Psychology. Journal of Applied
Psychology, 102, 468-482.
Zohar, D. M. & Hofmann, D. A. Organizational culture and climate. In S. W. J. Kozlowski (Ed.), The Oxford
handbook of organizational psychology (pp. 643-666). New York: Oxford University Press.
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Assignment: (1) What is the purpose of newcomer socialization, how does it occur, and what are its
outcomes?
(2) What is mentoring? Is it desirable or undesirable from the perspective of the organization – why? If it is
desirable, how can it be facilitated and, if not desirable, now can it be mitigated?
(3) Where does climate originate—is it a property of the setting, the person, both? Explain. What is the
difference between climate and culture? Succinctly describe their similarities and differences.
12.

Work Groups and Teams
Hackman, J. R. (1988). The design of work teams. In J. Lorsch (Ed.), Handbook of organizational behavior
(pp. 315-342). Englewood cliffs, NJ: Prentice-Hall.
Kozlowski, S. W. J., Gully, S. M., Nason, E. R., & Smith, E. M. (1999). Developing adaptive teams: A theory
of compilation and performance across levels and time. In D. R. Ilgen & E. D. Pulakos (Eds.), The
changing nature of work performance: Implications for staffing, personnel actions, and
development (pp. 240-292). San Francisco: Jossey-Bass.
DeShon, R. P., Kozlowski, S. W. J., Schmidt, A. M., Milner, K. R., & Wiechmann, D. (2004). A multiple goal,
multilevel model of feedback effects on the regulation of individual and team performance. Journal
of Applied Psychology, 89, 1035-1056.
Chen, G., Kanfer, R., DeShon, R. D., Mathieu, J. E., & Kozlowski, S. W. J. (2009). The motivating potential
of teams: Test and extension of Chen & Kanfer's (2006) cross-level model of motivation in teams.
Organizational Behavior and Human Decision Processes, 110, 45-55.
Kozlowski, S. W. J., & Ilgen, D. R. (2006). Enhancing the effectiveness of work groups and teams
(Monograph). Psychological Science in the Public Interest, 7, 77-124.
Kozlowski, S. W. J. (2015). Advancing research on team process dynamics: Theoretical, methodological,
and measurement considerations. Organizational Psychology Review, 5, 270-299.
Mathieu, J. E., Hollenbeck, J. R., van Knippenberg, D., & Ilgen, D. R. (2017). A century of work teams in the
Journal of Applied Psychology. Journal of Applied Psychology, 102, 452-467.
Assignment: Distill the readings to identify three critical characteristics for creating and sustaining effective
work teams. Use the readings to justify the top three characteristics you select as critical.

13.

“Classic” Organizational Systems Theory
Scott, W. G. (1961). Organization theory: An overview and an appraisal. Academy of Management Journal,
4, 7-26.
Katz, D., & Kahn, R. (1978). The social psychology of organizations. New York: Wiley (pp. 1-34).
Burns, T., & Stalker, G. M. (1961). Management structures and systems. In The management of innovation.
London: Tavistock Publications (pp. 78-95).
Lawrence, P. R., & Lorsch, J. W. (1967). Environmental demands and organizational states. Administrative
Science Quarterly, 12(1).
Woodward, J. (1965). Technology and organization. In Industrial organization: Theory and practice. Oxford
University Press (pp. 35-44, 50-67).
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Thompson, J. D. (1967). Rationality in organizations; and Technology and structure. In Organizations in
action. New York: McGraw-Hill (pp. 14-24).
Galbraith, J. (1972). Organization design: An information processing view. In J. Lorsch & P. Lawrence
(Eds.), Organizational planning: Cases and concepts (pp. 530-548). Homewood, IL: Irwin-Dorsey.
Assignment: (a) Identify the contingencies linking organizational environment, technology, and structure;
(b) How are these macro factors and their relations relevant to individual perceptions, attitudes,
and behavior?

11/28

Have a Happy Thanksgiving

14.

Project Presentations (4)

____________________ __________________ ____________________ ____________________
15.

Project Presentations (3)

____________________ __________________ ____________________

Course Evaluation, Wrap-up, and Lessons Learned
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Policies
Final Grades will be determined as follows:
Grade
A (4.0)
B+ (3.5)
B (3.0)
C+ (2.5)
C (2.0)
D (1.0)
F (0.0)

Percentage
90% and above
85 – 89%
80 – 84%
75 – 79%
70 – 74%
60 – 69%
59% and below

MAKE-UP POLICY
All assignments must be completed when scheduled. Unless prior permission has been obtained, NO late
or makeup assignments or tests will be accepted or given. Permission may be granted for those who
contact the instructor prior to the scheduled date, and provide valid documentation related to the absence
either before or after the absence.
ATTENDANCE
Attendance is not mandatory but strongly encouraged, and it will influence your participation grade. You are
expected to be aware of any changes in dates of assignment or tests. Ignorance will not be accepted as an
excuse.
RELIGIOUS HOLIDAY
The official university policy is as follows:
It has always been the policy of the University to permit students and faculty to observe those holidays set
aside by their chosen religious faith.
The faculty and staff should be sensitive to the observance of these holidays so that students who absent
themselves from classes on these days are not seriously disadvantaged. It is the responsibility of those
students who wish to be absent to make arrangements in advance with their instructors. It is also the
responsibility of those faculty who wish to be absent to make arrangements in advance with their
chairpersons, who shall assume the responsibility for covering their classes.
As Michigan State University has become increasingly multicultural, the incidence of conflicts between
mandatory academic requirements and religious observances has increased. In the absence of a simple
and dignified way to determine the validity of individual claims, the claim of a religious conflict should be
accepted at face value. Be aware that some degrees of observance may have a more extensive period of
observance. Instructors may expect a reasonable limit to the number of requests by any one student. Some
instructors attempt to cover all reasons for student absences from required academic events such as
quizzes or exams with a blanket policy, e.g., allowing the student to drop one grade or two quizzes without
penalty. If this is meant to extend to religious observances, the instructor should state this clearly at the
beginning of the term. If instructors require make-up exams, they retain the right to determine the content of
the exams and the conditions of administration, giving due consideration to equitable treatment.
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MISCONDUCT
Cheating, plagiarism, or other forms of academic dishonesty will result in failure of the course.
The official university policy is as follows:
The principles of truth and honesty are fundamental to the educational process and the academic integrity
of the University; therefore, no student shall:
•
•
•
•
•
•

claim or submit the academic work of another as one’s own.
procure, provide, accept or use any materials containing questions or answers to any examination
or assignment without proper authorization.
complete or attempt to complete any assignment or examination for another individual without
proper authorization.
allow any examination or assignment to be completed for oneself, in part or in total, by another
without proper authorization.
alter, tamper with, appropriate, destroy or otherwise interfere with the research, resources, or other
academic work of another person.
fabricate or falsify data or results.

INCOMPLETE POLICY
The official university policy is as follows:
The I-Incomplete may be given only when: the student (a) has completed at least 6/7 of the term of
instruction, but is unable to complete the class work and/or take the final examination because of illness or
other compelling reason; and (b) has done satisfactory work in the course; and (c) in the instructor's
judgment can complete the required work without repeating the course.
Provided these conditions are met, the instructor electing to give an I-Incomplete files an Agreement for
Completion of (I) Incomplete at the time course grades are due. This agreement specifies what the student
must do, and when, to remove the I-Incomplete. The department or school office gives a copy to the
student, and retains a copy for at least one year.

